Appendix H
Professional Portfolio Plan

Name: Tom Cole

School: West Friendship Elementary Date: 5/15/08

Note: Selection of portfolio may require additional planning time in order to achieve agreed upon goals. Those selecting
this option will receive a final overall evaluation rating of SATISFACTORY unless the Professional Development and
Evaluation Objectives form is rewritten prior to January 31.

Complete the first page of this form and submit it to your designated evaluator immediately following your goal-setting
conference. Include a copy as the first item in your portfolio. Please write neatly in ink or type your responses.

Direct

* Which target domains from the “HCPSS Framework for Excellence in Teaching and Learning” will
you address?

Domain 2: Planning and Preparation
Indicator 2 E: Designs Coherent Instruction

Domain 3: The Classroom Environment )
Indicator 3B: Manages Classroom Procedures Effectively

Domain 4: Delivery of Instruction
Indicator 4D: Provides Effective Feedback to Students
Indicator 4E: Demonstrates Flexibility and Responsiveness

Domain 5: Professional Responsibilities.
Indicator 5C: Communicates with families

* Identify your banner question(s) or any specific objectives you will address under the domains
from the HCPSS Framework:

Banner Question: How do I apply technology effectively in a second
classroom?

Collect
» What will you collect to enable you to address your goals?

Class newspaper

Pod Cast- The Tiny Seed
Online Webkinz Club
Online Pokemon Club

Excel documents- students' work

Pezetinno- integrated art, literature, writing, and technology project

Stuffed Animal Video Project




Test Pilot Practice Test in Geometry
Application of technology to Saxon Phonics

TeacherWeb Page

For all of the above see either hardcopy booklet or web page:

http://www.jackbean.net/Portfolio2008

Select

* Select up to eight items or artifacts from your collection that best represent your
accomplishments under the target indicators from the HCPSS Framework. To each item attach
an index card or post-it note that identifies the target indicator to which it relates and a brief
justification for the item’s selection.

Reflect

» Write a statement or reflection piece in which you present your portfolio. Consider: To what
extent and in what ways does the portfolio demonstrate your competence or growth in the target
evaluation areas? What needs for future growth does it suggest? What other learnings resulted
from your portfolio? Attach the reflection piece to this form.

The move I made from fourth grade to second grade was in many respects the
biggest move I've made in my career. Granted that ['ve worked at three schools in
Howard County (four schools altogether), and each school has its own unique way
of doing things, its own culture. But I was always an intermediate teacher. There
really is a large gap between what we do in third and fourth grades and what is
done in second grade. There is a significant difference in the students. Even after
working with these students for close to ten months, I have to remind myself that
they are only second graders. It takes more patience, more energy, more silliness to
be a primary teacher. I've made it a habit to go to bed at nine-thirty on a school
night.

I've learned a lot this year about second graders and how they can use technology as
a tool for learning. And I still have much to learn. I've learned that second graders
can learn complex skills in small incremental steps. I've learned that repetition is
important. I've learned that if I take too big of a step at a time, I will lose them,
frustrate them, and frustrate myself. I need to focus on small, concise, directed
skills. I need to repeat those skills numerous times. Then, once those skills become
habit, I can build on them. This applies to techonology but it also applies to all
learning.

I've also learned that students are a great resource in training other students. When
you mix younger children with technology, you often get 20 hands up asking for
assistance NOW. They are excited about this learning process. They are excited
about technology and they are impatient to gain your assistance and clarify the




matter. Yet physics demands that you can only be in one place at one time. That's
where your trained assistances can help. There will always be children who have
an aptitude for technology. It is natural for them. They catch on quickly and can
often explain it in a manner that other children "get". I've discovered that life
becomes so much easier when I use this resource. Using children as mentors to
help other children. Once again, this is a concept that applies to all aspects of
education and not just technology.

What do I still need to learn involving technology and the primary student? There
is so much. Itoo am an incremental learner who has taken a few baby steps but
sees so much more out there I need to discover. I think that the second grade can
learn to design web pages, make movies, do slide shows, and create podcasts. This
year, I did much of it myself. I took their work and placed it in a multimedia
format. This was exciting for many of the students. It motivated them in their
writing and their learning. But I was still the one who did the mechanics.

The nice thing about much of multimedia production is that one doesn't have to be an
expert at word processing to do that. The second grader is for the most part pre-
keyboard. He hasn't yet been trained on how to type. Some of the kids are very fast
at hunting and pecking but they do it in a haphazard manner. Yet, skills like
scanning, photography, filming, editing, and recording can all be done without that

essential keyboarding skill. Multimedia is ideal for the pre-keyboard, seven year
old techie. I would like to do more training of students on how to use multimedia
as a means to demonstrate the mastery of key concepts.

So in conclusion, I've learned much this year. I've discovered that the second
grade student can be taught to utilize technology is sophisticated ways. As long as
that learner is taught, in small pieces, with much repetition, the pieces will fit
together and make an impressive whole. Technology is a motivator and a tool that
greatly enhances the learning experience for even the youngest student. In fact, it
could be argued that the younger and more wiggley a child is, the more ideal this
technological approach is to hook that learner. Where words spoken or written on
paper sometimes miss the child, the flick of a mouse, the flash of a screen, the
creative crunch of data, the rumble of a digital camera can perhaps reach him. Not
everyone will excel with technology, but it is a mode of learning that connects with
many, including many second graders. And those small, byte-sized learners will
continue to build on their prior knowledge, developing more skills and learning
new technologies. They truly will be twenty-first century learners. And we can
say, it all began in those primary years at West Friendship Elementary.
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